The Rabobank Story
From 19th Century Rural Cooperative to
21st Century Global Leader

Rabobank was originally founded
about 120 years ago as a rural
credit cooperative by Dutch
farmers who sought to provide
their rural communities with
access to fair and reliable sources
of credit, and to help build and

Today, Rabobank is a global financial services leader and
among the world’s 30 largest financial institutions based on
Tier 1 Capital with operations in 38 countries.
From our agricultural roots to our current position as a
premier lender to the world’s food and agriculture industry,
Rabobank remains true to our core mission: creating value for
our customers, our employees and the communities in which
we do business.
We would like to share with you the history of Rabobank’s
origins, provide an overview of our commitment to creating
customer value and introduce you to our businesses,
products and services throughout New Zealand.

support each other’s businesses.

“We’re connecting to the customer,
the community, the future and each other.”
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Two central banks
In 1898, two central organisations
were established:
The Cooperative Association of
Raiffeisen Banks, headquartered in
Utrecht, was comprised of member
banks in the northern region.
The Cooperative Central Farmers’

Credit Bank or Boerenleenbank, with
headquarters in Eindhoven, was
comprised of member banks in the
southern region.

Rabobank:
history and growth
The idea of Raiffeisen – idealistic
and practical
In the mid-1800s, Friedrich Wilhelm
Raiffeisen, mayor of Flammersfeld, a
small German town, recognised that
the financial needs of rural farmers
were not being met by the larger,
urban financial institutions of that
time. He devised a system in which
the savings of rural farmers were
collected in order to provide a sound
financial base for credit, establishing
the first cooperative bank. For its time,
this was a new approach to banking,
combining idealistic principles within a
business framework.
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In 1896, Raiffeisen’s banking concept
migrated to the Netherlands. Soon,
farmers’ cooperative banks were
being established all over the country,
operating according to Raiffeisen’s
principles of collecting savings from
rural citizens to establish a fund to
provide loans at reasonable interest
rates – a bank both “of the customer”
and “for the customer”.
The local cooperatives grew and
organised joint associations to help
them better mitigate their individual
financial risks.

The difference between the two
organisations was more than just
geographical however, reflecting social,
religious and political divisions as well.

The move to centralisation
During the latter half of the 20th
century, the political and religious

tensions that had previously divided
the Netherlands and all of Europe
gradually eased.
Competition between financial
institutions was increasing and many
Dutch regional banks were merging to
satisfy increasing demands for credit.
Reflecting this environment, in 1972, the
two central organisations in Eindhoven
and Utrecht decided to merge and
form one central cooperative bank –
the Coöperatieve Centrale RaiffeisenBoerenleenbank, or Rabobank.

The goal was to become a financial
“department store” where, in addition
to more standard offerings, customers
could obtain highly specialised
products which require a high degree
of sophisticated and tailored financial
structuring. As the nature and scope
of customers’ needs grew, the size
and constitution of the Rabobank
organisation grew in tandem.
A number of specialised subsidiaries
were added to the Group to meet these
needs, including:
De Lage Landen – leasing and

Rabobank as an all-finance provider
In the 1990s, Rabobank developed into
an all-finance provider, offering a full
suite of integrated banking, investment
and insurance products.

trade finance
Achmea – insurance service
Schretlen & Co – private banking and

capital management
Obvion – mortgage finance, operating

through independent agents

The Rabobank Name
The business and brand name Rabobank was from
Coöperatieve Centrale Raiffeisen-Boerenleenbank, two
cooperative banking organisations:
Cooperative Association of Raiffeisen Banks
Cooperative Central Farmers’ Credit Bank (or Boerenleenbank:
“Boer” = “Farmer” in Dutch)
Coöperatieve Centrale Raiffeisen-Boerenleenbank changed its
name to Coöperatieve Rabobank U.A. in January 2016.
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What distinguishes Rabobank is
our cooperative structure
As a cooperative, the Rabobank Group
is comprised of: a central banking
organisation, ‘Rabobank Nederland’;
103 local cooperative Member Banks;
an international banking arm and
several specialised subsidiaries. A crossguarantee among all entities in the
Rabobank Group provides financial
security and intra-group support.

Rabobank retains
cooperative structure

The local Member Rabobanks
The Dutch Member Rabobanks of
Rabobank Nederland are each cooperative
entities that provide retail and community
banking to customers from branch
locations in the Netherlands. All of the
member banks retain local management
and are technically considered the owners
of the Rabobank Group.
Customers of each local Rabobank can
become members of their cooperative
but they do not own stock in it.
Membership includes full voting rights,
enabling customers to have a voice
in Rabobank’s decisions and ensuring
that Rabobank is able to deliver on its
promise of customer value.

Rabobank’s central organisation,
Rabobank Nederland, remains
responsible for the supervision of
the financial health of the Group as a
whole. It also advises and supports the
local Rabobanks in the Netherlands.
Additionally, it acts as treasurer to the
entire Group, conducts wholesale
banking, and is the holding company
for specialised subsidiaries that provide
insurance, asset and investment
management, leasing, private banking
and real estate financing.

Mission
Growing a better world together
More than 8.4 million customers
7.3 million Dutch customers*

The Netherlands
101 local Rabobanks

420

1.9

offices

0.8

6.5

million
members

Governance

million
corporate
customers

million private
customers

Domestic Retail Banking

The Rabobank Group is governed by
two boards of directors – a Supervisory
Board and an Executive Board.

International
38 countries

Regulation
Within the Netherlands the Rabobank
Group is regulated by the Dutch
Central Bank. Rabobank is subject to
Dutch tax regulations and pays taxes
to the Government of the Netherlands.
Rabobank does not have any
government-sponsored funding or a
tax-exempt status.

1.1 million international customers**

Loan portfolio

46.7

43.9

€ 63.3

billion private sector lending
to Food and Agri ***

€ 40.9

billion private sector lending
to Trade, Industry, and Services ***

€ 29.0

billion private sector lending
by Leasing ****

9.5

13.1

0.2

21.9
WRR & DLL loan portfolio
per region in € billion *** / ****

Example value chain
Farm inputs

X

Farming

* Local Rabobanks and Obvion

X

Manufacturing/processing

** Wholesale, Rural & Retail

X

Trade

X

Distribution

*** WRR the Netherlands included

X

Retail

X

Food service

**** DLL portfolio (incl. the Netherlands)

As at December 2018
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Rabobank in the Netherlands

Rabobank Group

The Rabobank Group is the market
leader in the Netherlands in nearly all
areas of financial services, including
food and agribusiness, small and
medium enterprise sectors, mortgages,
payments, savings and investments.
Rabobank has long been the bank
of choice for Dutch farmers – ”the
farmers’ bank”. It is also a leader with
non-farmers: according to recent
market surveys, nearly 50 per cent of
households in the Netherlands bank
with Rabobank. As the second largest
association in the country, Rabobank is
a key player in the Dutch economy.
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Become an international financial
services provider
Rabobank’s international activities,
which started in the 1970s to meet
the growing needs of its customers’
overseas expansion, paved the way for
future globalisation.
The first international activities
occurred through joint ventures such
as “Rabomerica”, a 1974 partnership
between Rabobank and Bank
of America.
In 1978, Rabobank opened its first office
outside the Netherlands in Curaçao.
In 1981, Rabobank opened its office in
New York and, later that year, obtained a
triple A rating from the major U.S. credit
rating agencies.
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Around the same time, offices were
opened in Frankfurt and London,
allowing Rabobank to strengthen its
lending to agribusiness clients and
promote money market activities in
these and other international markets.
The 1990s saw rapid expansion, with
offices opening in São Paulo, Santiago,
Buenos Aires, Mexico City, Singapore,
Hong Kong, Hamburg and Sydney.
In 1994, Rabobank began to export
its retail and commercial banking
expertise outside the Netherlands
with the acquisition of PIBA Bank,
a corporate financing specialist bank in
Australia which dealt mainly with large
agricultural companies.

10
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This led to the acquisitions of small,
non-urban banks, which were active in
well-developed markets with a strong
agricultural sector. These banks
focused specifically on retail banking,
agricultural lending and financial
products for small to medium-sized
enterprises.

One Rabobank

In 1996, Rabobank’s Central Banking
Division was renamed Rabobank
International and formulated a
customer-focused strategy based
on corporate investment and private
banking activities in the food and
agribusiness industry, and the media,
telecom, and internet sectors.

In 2014, Rabobank International and
Rabobank Nederland joined their forces
to bring in the best of both worlds in
the transition to ‘One Rabobank’.

Rabobank, as a cooperative bank,
focuses on treating customers fairly
with respect to the provision of its
services. Its ambition is to be the market
leader, and it focuses internationally on
strengthening its position as a specialist
food and agribusiness bank.

Looking forward, Rabobank will
continue to invest in its wholesale
and retail operations, to enhance and
expand its position in key food and
agricultural markets, and to capitalise
on its strengths in other markets where
it is a specialised player.
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Rabobank Group global presence

Rabobank Group operates through Rabobank and its subsidiaries in 38 countries, including the Netherlands.
The countries where Rabobank has a non-controlling interest or is active through projects are not included in this number.

Worldwide

Rabobank today

Rabobank is recognised around
the world as the premier lender to
agriculture – the “financial link in the
global food chain” – thanks to our
century of experience, worldwide
presence and extensive knowledge
of agriculture. We are also specialists
in providing sophisticated, customerdriven solutions in the banking and
financial markets and corporate
finance arenas, offering a diversified
suite of financial products, services
and expertise.

At Rabobank our central mission is to
create value for our customers. As a
cooperative we are able to reinvest
profits in the growth of our local
businesses, rather than distribute profits
to shareholders. This enables us to have
a long-term view of our financial and
client relationships as well as our own
banking performance, and to maintain
a high capital ratio.

38

countries worldwide
including the Netherlands
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Argentina
Australia
Austria
Belgium
Brazil
Canada
Chile
China
Denmark
Finland
France
Germany
Hungary

z Wholesale, Rural & Retail

India
Indonesia
Ireland
Italy
Japan
Kenya
Malaysia
Mauritius
Mexico
New Zealand
Norway
Poland
Portugal

z DLL

z BPD
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Romania
Russia
Singapore
South Korea
Spain
Sweden
Switzerland
The Netherlands

Turkey
zz
United Arab Emirates
z
United Kingdom
zz
United States of America zz

z Other divisions

By group entity
Wholesale, Rural & Retail

DLL

BPD

25

33

3

of 38 countries

of 38 countries

of 38 countries

As at December 2018
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Rabobank makes an unequivocal brand
promise to our customers. This promise
is expressed in our three core brand
values, stating that Rabobank is:
Nearby: Rabobank is in the

local communities where our
customers are.
We are a valued financial partner
to our customers, and have a close
knowledge of their businesses, their
markets and industries, and their
financial needs.

Products
and services

Rabobank offers a broad range of value-adding sophisticated financial solutions
to individuals, small and medium enterprises, corporations, financial institutions,
investors, and agricultural producers in key markets around the world.

|
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Involved: Rabobank takes an active

interest in learning and supporting
our customers’ businesses.

Leading: Rabobank is a market

leader; we are also an innovative and
forward-thinking organisation in our
development of new products and
technologies, anticipation of our
clients’ needs, foresight into industry
trends and developments, and in our
own organisation.

We build long-term relationships
with our customers and commit to
providing them with personal and
responsive service.

Retail Banking

Corporate Banking

Mortgage Lending

Corporate Finance

Investment and Asset Management

Investment Banking

Insurance

Treasury Management

Lease Financing

Trade Finance

The Rabobank Logo

Real Estate Lending

Structured Finance

Agricultural Lending

Private Banking

Commercial Real Estate Financing

Mergers & Acquisitions

SME Business Banking

Consulting*

Rabobank’s logo is unique among financial institutions
and it is rather simple: a human figure traversing a sundial.
Visually the logo represents time and the central role
that people have always played in our organisation.

* Particular solutions may not be available in some markets.
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Rabobank
brand values

Equally, Rabobank is involved in
the local communities where we
operate, through our investments,
our resources and our employees’
time. We strive to act responsibly
at all times and are committed to a
high standard of sustainability in our
business activities.

The logo symbolises Rabobank’s commitment to stand
by our customers over time and help our customers
achieve their long-term financial goals.

The Rabobank Story
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Throughout our history of growth,
we have maintained our primary focus
on the food and agriculture industry.

Our mission

Rabobank is guided by the goal of enabling individuals and businesses to participate
fully and independently in the economic activity of their local communities. As our
customers’ best interests are the foundation of everything we do, we strive to:
Offer the best possible financial services that are relevant to our customers’ needs.
Ensure that the continuity of our services is in line with our customers’

long-term interests.
Fulfil Rabobank’s commitment to our customers and their environment, to help

our customers realise their goals.

We set the highest standards of behaviour for Rabobank employees in terms of how
we as co-workers interact with one another during the business day, the manner
in which we transact business with clients and vendors, and our involvement and
participation in communities where we operate.
Our goals are to be an employer of choice, a valued and trusted business partner,
and a vital participant in the world economy. We realise that the achievement of
these goals is directly related to the manner in which we conduct our business and
the way we treat our customers and our employees.
At Rabobank, our employees are our ambassadors to the world.
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Whangarei
Dargaville

Businesses
Auckland
Pukekohe
Morrinsville
Hamilton
Te Puke
Matamata
Whakatane
Otorohanga
Rotorua
Gisborne
New Plymouth

Taumarunui

Hawera

Hastings

Wanganui
Feilding

Rabobank in
New Zealand

New Zealand origins

Size

Rabobank acquired the Primary
Industry Bank of Australia (PIBA)
operating in Australia and New Zealand
in 1994.

Rabobank has 32 offices throughout
New Zealand.

In 1998, Rabobank reinforced its
commitment to the rural sector in
New Zealand with the purchase of
Wrightson Farmers Finance. The bank
has continued to expand and develop
its New Zealand operations in the
years since.

Waipukurau
Dannevirke
Masterton

Nelson
Blenheim

As at December 2018, Rabobank New
Zealand employ more than 300 people
with more than half based in regional
locations.

Wellington

Rabobank New Zealand operates in four
core businesses:
Rural Financial Services – providing a range of

customised financial products and services for
farmers. These include flexible long-term rural loans
(provided through the All In One account), Equipment
Finance, Farm Ownership Options, Retail Deposits and
Succession Planning Facilitation.
Major Agribusiness Clients Group Services – providing

a range of customised financial products and services
for middle-market food and agribusiness enterprises.
We service our clients with relationship managers who
have expertise suited to their business requirements.
Corporate Financial Services – delivering banking

Christchurch
Ashburton
Timaru

Alexandra

services to large corporations in the food, agribusiness,
beverage and related manufacturing and service
sectors. The bank also provides services to a select
number of corporate clients and financial institutions in
broader industry sectors.
RaboDirect* – is the bank’s online savings and

Oamaru

investment service, providing competitive interest
deposit products.

Dunedin
Gore
Invercargill

* RaboDirect in New Zealand is part of Rabobank New Zealand Limited (company
number 2874). The disclosure statement, and product disclosure statements for
managed funds available through RaboDirect New Zealand, at rabodirect.co.nz.
As at December 2018.
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Rabobank’s approach to business is
differentiated by following the key
principles that convey the bank’s
uniqueness.

Global strength

The Rabobank
approach sets us apart

As part of the world’s leading food
and agribusiness bank, Rabobank New
Zealand is uniquely placed to leverage
vast international resources and
networks for the benefit of local clients.
As a result, the bank can also
deliver a broad portfolio of global
products and a level of expertise
far surpassing any others in the
market, bringing about 120 years of
global experience to the doorstep of
the New Zealand marketplace.

People
Rabobank recognises that people are
at the core of what we do – and of the
bank’s success.
Our banking specialists work closely
with clients and their advisors to
develop customer relationships that are
recognised as some of the strongest in
the industry.

20
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Our values
Charged with the responsibility of
delivering our ‘face’ to the world, the
quality and integrity of our people is
paramount – which is why we work
to encourage staff development,
innovation and teamwork. The result
is a genuine desire in Rabobank to
do the right thing by our clients and
each other.

Client focus
Rabobank’s primary focus lies in
providing the best service, value and
expertise to our clients. This philosophy
allows us the opportunity to gain
a deep understanding of clients’
businesses and to take a long-term
approach to developing solid,
mutually-rewarding relationships.
Rabobank aims to enhance the
engagement with clients and local rural
communities, therefore local Client
Councils have been introduced across
New Zealand.
The Client Councils meet regularly
to discuss industry and community
matters and to provide feedback to

help develop the bank’s strategy
and services. This feedback and the
Client Council network contribute
to the bank’s development of
sustainable initiatives and an optimal
customer experience.

Knowledge and expertise
Rabobank New Zealand has an
unparalleled knowledge and
understanding of the food and agri
sector in which we operate and
clients’ individual needs.
Rabobank pursues a proactive
approach to both acquiring and
distributing knowledge through a
number of industry leading initiatives.
These include global research,
strategic industry advisory bodies
and primary producer business
management programs.
This knowledge enables Rabobank to
provide clients with benefits which
go far beyond traditional banking
services – working with them to
build their expertise and grow
their businesses.

At Rabobank our central mission is to
create value for our customers. As a
cooperative we are able to reinvest profits
in the growth of our local businesses.
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While much has changed in approximaetly the last 120 years, the principles upon
which Rabobank was founded have remained intact. We remain true to our core
mission: to create value for our customers, employees and the communities where
we do business.

Rabobank –
investing in the future

We take pride in our tremendous financial robustness and stability because of the
benefits that our clients derive from these assets. Rabobank’s strength is built upon
the commitment and knowledge of our employees, whose passion for customer
service and deep industry expertise provide significant competitive advantages
for our clients. We are committed to the long-term viability and sustainability of
agriculture around the world and will aggressively promote our position as the
premier financier of the global food and agriculture industry.
Rabobank strives to remain a leader in the area of Corporate Social Responsibility,
and to excel in sustainable entrepreneurship and banking throughout the world.
Through the Rabobank Development Program and the Rabobank Foundation, we
encourage sustainable development in the world’s developing markets and help
improve access to financial services for people in underdeveloped regions.
Our aim, in short, is to achieve an enduring balance between our social,
ecological and economic objectives, and to improve the social prosperity of
people everywhere.
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Rabobank New Zealand Limited
Head Office
Level 23
157 Lambton Quay
Wellington 6011
New Zealand
Phone 0800 722 622
www.rabobank.co.nz

Figures are as at 17 December 2018.

