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Introductory Message
2022 is off to a great start! As a team we have really enjoyed catching
up with many of you in person at the meetings held over the past half
year.
In this newsletter you will find the highlights of the past half year.
These include the Heart of Australia and RaboTruck events that were
held in Southern Queensland. The Chairs meeting in New Zealand
was another fantastic moment.
We would like to thank you for your continuous contribution to
supporting rural and regional Australia and New Zealand through the
Client Councils. The last few years haven't been easy. As a team we
appreciate the numerous Teams meetings that you have engaged
with us on. Now that things are opening back up, we look forward to
seeing what we can achieve together.
Marc Oostdijk, Jeffrey Morrison, Yvette Loyson, Elise Fifield & Matilda
Flanery

A message from Marcel van Doremaele
Dear Client Council Members,
The first six months of this year have flown by, and our team and I are thrilled that it’s because we are
once again able to get back out on the road to meet with clients and communities and hear about the
topics that matter most to everyone along the way. We are proud of the support we provide to rural
communities. We are happy that we are now able to deliver events, which has been a bigger focus than
ever for us in 2022.
Hopefully everything is progressing well with your family and enterprise. The strong season for agriculture
in Australia continues across almost all commodities and confidence remains high despite rising input
prices and ongoing labour challenges.
Our recent collaboration with Heart of Australia, meant that Rabobank’s own RaboTruck travelled
alongside the Heart of Australia truck to combine industry updates and insights with free, preventative
health checks for the rural communities of Cecil Plains and Moonie. This is thanks to the Rabo Community
Fund and your feedback. It goes to show that although we aren’t medical specialists, we can still
contribute to supporting rural healthcare !
Sustainability has also been a big focus for our team, with a number of initiatives and events held across
the country, bringing together industry experts, producers and investors alongside clients to hear about
the opportunities and challenges for our industry. This has highlighted how much we are doing as an
industry, how agri can be part of the solution, and importantly, that this is a journey that we are on
together.
I wish you a good continuation of the season and I look forward to working with you to deliver more to
our communities in the second half of 2022.
Kind regards,
Marcel
Group Executive, Country Banking Australia
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A message from Bruce Weir
Dear Client Council Members,
It’s hard to believe it has been just over six months since I last wrote to you. Since then, we have seen a
significant resurgence of activity as New Zealand and the rest of the world opens up again, which I find
both refreshing and exciting.
I can’t thank you enough for the enthusiasm and energy you bring to the Councils and for your continued
support of the initiatives that are running across the country.
A highlight for me over the summer was Surfing for Farmers – not only for my own enjoyment and
experience, but also seeing the positive impact it has on our clients and the other farmers who attended.
The feedback we received about the programme has been really heart-warming, with many of the
participants telling us that getting away from the farm for a few hours to connect and have a bit of fun
was so beneficial. As part of our partnership with SFF, we were very proud to give away 23 woollen
surfboards at the end of the season, and by the same token our winners were very happy to receive them.
During the last 6 months we have run 14 Financial Skills workshops and released a new dairy module
workshop which has been very well received. It’s also great to see the Rabo Community Fund now well
and truly up running and some great submissions for community activities coming in. We launched the
Rabo Community Fund in October last year with an internal competition which gave staff the opportunity
to submit ideas for rural community projects.
The competition was won by the Rabobank Southland team and over recent months they have installed 8
tunnel houses at local primary schools with the aim of encouraging children to learn about growing food,
sustainability and reducing waste.
Once again, thank you very much for your efforts and support, we really do appreciate your feedback and
your support for rural communities.
Kind Regards,
Bruce
General Manager, Country Banking New Zealand.

Rabo Client Council Newsletter

|

July 2022, Issue 1

New Zealand Chairs Meeting

NZ Client Councils Chairs and Deputy Chairs came together in Auckland in early July which coincided
with the New Zealand Primary Industries Summit and Awards dinner.
A busy agenda, the day began with an update from each council on what initiatives were being
delivered in their region. It was great to hear of all the activity since we have been able to get back to
face to face meetings and be able to drive and deliver on our current initiatives such as Financial Skills
workshops, Growing Future Farmers, Surfing for Farmers, Tunnel Houses for schools.
The Chairs & Deputy Chairs participated in media training which was thoroughly enjoyed, with a few
new tips learnt. Also included in the day was a ‘Good Yarn’ workshop which is an evidence-based,
peer delivered, mental health literacy programme for both urban and rural communities. The
programme aims to encourage open dialogue and discussions around mental health.
Marc Oostdijk and Yvette Loyson provided the New Zealand Chairs and Deputy Chairs an update on
the Client Council Charter and Rabo Community Fund. It was discussed that in both New Zealand and
Australia, there is opportunity to deliver on big ticket initiatives. Todd Charteris (CEO) and Bruce Weir
(GM) also provided an update on the banks strategy and appreciated the opportunity to hear
feedback from the Chairs & Deputy Chairs on where they see the bank as well as the opportunities
and challenges that face rural communities today.
The day was concluded with a evening meal and presentation to two of our Chairs (Pamela Story and
Mark Hawkins) who are stepping down after an outstanding contribution to the councils over a
number of years.
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Rabo Truck/Heart of Australia collaboration
On the 27th and 28th of April – the Rabo Truck and Heart of Australia truck joined forces at Cecil Plains
and Moonie to officially launch the Rabo/Heart of Australia health initiative and knowledge sharing day
that was born out of the Rabo Community Challenge for all staff in Australia and New Zealand.
Guest speakers on the day were Marc Oostdijk (General Manager of Community & Sustainability),
Cheryl Kalish Gordon, Senior Rabo Research analyst and Tony Randall of Murdoch Lawyers.
Cheryl Kalish Gordon, Senior Rabo Research analyst provided an outlook on the grains and cotton
markets, while discussing high stakes cropping in relation to farm inputs.
Tony Randall of Murdoch Lawyers spoke on the increasingly important and ultimately difficult topic of
estate family succession planning and Marc Oostdijk provided an update on community engagement
and sustainability from the bank’s perspective.
To read more about the success of the collaboration, and Rabo at the heart of the community click the
link.
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Australia - Financial Skills workshops (Module 1 & 2)

Financial Skills Workshops are back on the road again! In late March/early April, Tony Hudson took part
in a roadshow in the Northern Queensland region hosted by the NQ & NT Rabo Client Council.
Five successful workshops were held at Blackall, Clermont, Julia-Creek, Greenvale and Ingham. 94
participants attended across the five workshops. If your region is keen to host Tony Hudson, in your
local community, please reach out to your local branch or the Community Engagement Team. Tony will
be travelling to the Riverina/Northern VIC region in late July, the Central NSW region late August and
the Northern NSW region in early September.
Following the Module 1 Financial Skills workshops, we have received feedback whereby participants
would like the bank to host a follow up Module. The pilot session for Module 2 of the Financial Skills
workshop took place virtually on May 2, facilitated by Tony Hudson. The Central NSW Rabo Client
Council was the host region behind the development of Module 2.
Module 2 is part of a series of skills development workshops. An enterprise focused approach is taken separately considering grains & livestock. Cash flow implications of a variety of enterprise choices will
be analysed as well as understanding livestock trading schedules and how this can impact enterprise
profitability. This module will also focus on preparing annual cash flow budgets used to track cash into
and out of the business.
Overall the day was a great success, feedback provided was valuable and Module 2 is set to be a great
offering for those wanting a deeper drive beyond the content offered in Module 1.
If you think Module 2 would be well-received in your region, please reach out to your local Rabobank
branch or the Community Engagement Team.
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New Zealand - Financial Skills workshops & Surfing for Farmers
New Zealand has run a further 14 Financial Skills workshops in the first six months of 2022 following on
from the successful pilot workshop last year. This year, a dairy specific module has been added to the
original sheep and beef module to cater for demand.
Our facilitator, Lawrence Field has said that he loves seeing “the light go on when people can see how
important the numbers are and realise that they can understand it all themselves.”
A recent participant also quoted what he wanted to achieve from participating in the course, to
“understand the financial statements from the accountant and be able to analyse them himself.”
Following, the course the participant feels confident in his ability to do this.
While we will continue with the current workshops, we are now also looking at developing a Module 2
which will be part of a series of skills based modules and will look to include budgeting and risk
management.
The 2021/22 Surfing for Farmers season wrapped up in April after another fun and successful summer,
aimed at getting farmers off farm and to the ocean for a surf with community members and local friends.
It was fantastic to see many of our staff get involved in the programme at one of the 23 host regions
around New Zealand.
The highlight for many during the Surfing for Farmers season was the giveaway of a Rabobank branded
surfboard made from New Zealand sheep wool cloth known as woolight. One lucky farmer from each
region was able to take home a surfboard to continue their journey with surfing and taking time off-farm,
proving to be a very impactful and for some, an emotional giveaway.
Surfing for Farmers was made possible thanks to the support of the Client Councils and the Rabo
Community Fund. We are all looking forward to the 2023/24 Surfing for Farmers season.
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Zoe Lamont - Women's Wellness workshops
In mid-May Zoe Lamont (Co-founder of Verve Super) facilitated and presented three ‘Supercharging
Women’s Wealth and Wellness’ workshops in Northern NSW. These workshops took place at
Walgett, Narrabri and Warialda.
The pinnacle focus of these workshops is the emphasis on women, who play a significant role in
agriculture today. The workshops provide women with the knowledge, tools and skills required to be
financially independent. The transfer of knowledge and the learning that occurs through these
workshops goes hand in hand with one of the Rabo Client Councils five key themes: Long-term
industry capacity & agricultural education.
The interactive, free of charge workshops also offered participants the opportunity to:
Network with other women in their community
Reflect on their purpose and vision for the decade ahead; and
Develop powerful goals - aligning mission/vision to money and or financial goals
The Southern Queensland & Northern NSW Client Council have worked hard to host these
workshops that have been in the pipeline for over 12 months –although postponed due to border
restrictions and COVID-19. The three workshops hosted a total number of 75 participants – a
fantastic effort by the local branches and Rabo Client Council members to rally the troops.
Feedback from participants who took part has been positively glowing.
Cindy Job, Client Council member of the CNSW Client Council, who took a full car-load of women
from Narromine to the workshop in Narrabri said “the workshop was absolutely fabulous”.
Nicky Littlewood, former Deputy Chair of the Southern Queensland & Northern NSW Client Council
and driving force behind the delivery of these workshops said:
“Zoe Lamont’s presentation of the material covered was dynamic, and delivered with vigour and
passion”.
“Her enthusiasm inspired each participant. The sharing of information, experiences and stories were
such a highlight each day and for each group”.
“The gratitude from the participants on each day was touching as was the appreciation of our Client
Council having delivered an event like this and supported each of the locations”.
All three workshops were well attended by Rabo staff from the Dubbo, Moree and Armidale
branches.
The benefits to those who attended are far-reaching on an individual basis and community level. The
women, following the workshop are well equipped in understanding more about finances and
financial options including savings, debt, investment portfolios, superannuation and insurance.
Well-done to the Southern Queensland & Northern NSW Client Council for working hard to initiate
and bring to life the in demand and valuable workshops.
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Rabobank Graduate Programme 2023
A structured internal training, coaching and mentoring programme for high-performing graduates.
Key features of the programme:
Three workshops with graduate cohort
On the job technical training
Regular access to senior leadership team
New Zealand-wide rotations
Variety of responsibilities and experiences
Positive, supportive workplace culture.
What is the programme structure?
Graduates are permanent employees from the outset
18 month programme offering 3 rotations across various business units with compulsory first rotation in
customer facing role.
Example A:

Example B:

Rotation 1: Country Banking - Southland Rotation

Rotation 1: Country Banking - Taranaki Rotation

Rotation 2: Operations - Wellington Rotation

Rotation 2: Country Banking - Otago Rotation

Rotation 3: Risk - Hamilton/Christchurch Rotation

Rotation 3: Compliance - Hamilton Rotation

What are we looking for?
An affinity for food and agribusiness
Critical thinking
Alignment to our values
Self-management skills
Willingness to move around the country
Cultural fit
Passion for exceeding client expectations.
Timeline:
1st - 14th of August 2022 - Applications open
September 2022 - Interview process
October 2022 - Offers made
February 2023 - Programme commences
To find out more, please visit Rabobank.co.nz/graduate-careers.
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