Issue 8 – September 2018

Welcome to a new issue of the Client Councils Update, which covers the latest news and
initiatives from Rabobank Client Councils around New Zealand.
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Objectives
•

Identify and implement
effective initiatives to
address relevant challenges

communities;
•

Enable a direct line of
communication with senior
bank leaders to provide

Responsibility strategy;
•

Provide a platform for
feedback to the bank.
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Client Council themes
1. Long-term industry
capacity and
agricultural education

•
•
•
•

2. Rural / urban divide

•

3. Sustainability

•

•

•
•

4. Rural health

•
•
•

5. Disruption*
* Added as per national chairs
meeting

•
•
•

Challenge of retaining and attracting youth
Succession planning (ownership) and agricultural force (labour)
Decreasing offer of agricultural education in rural areas
Lack of recognition of agricultural skills.
Farming reputation
Unbalanced communication causes misperceptions of farming practices and
hurts farming’s reputation.
Environmental compliance
Water availability, water quality and erosion
Waste Management.
Access to health care in rural areas
Denial of health issues
Need for early identification of mental health issues.
Change
Innovation
Business Management

Client Councils in New Zealand
There are currently six* Client Councils in New Zealand.
* Following the national chairs meeting held in September 2018
in Wellington, it was agreed to consolidate the councils into
five councils, being Upper North Island, Central North Island,
Lower North Island, Upper South Island and Lower South Island,
effective 1 January 2019 (refer to page 4).

Client Councils’ focus
Client Council

Local Focus Themes

Waikato

Industry capacity | Agricultural education

Bay of Plenty

Career pathways

East Coast

Industry capacity | Agricultural education

Taranaki Manawatu

Rural health & safety | Technology & innovation

Canterbury

Industry capacity | Agricultural education

Southland

Knowledge sharing | Networking scheme
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Initiatives progress update
Client Council members attendance at the Supervisory Board meeting in Utrecht [Global]
Clients from all regions were invited to participate in last July’s Supervisory Board meeting in Rabobank’s Head Office in
Utrecht, the Netherlands. Australia and New Zealand were represented by 10 Client Council members at the two-day
event.
The program kicked off with a dinner where delegates from all the regions were introduced to each other and were
given a rundown of what their role would be over the next couple of days.
The next day international delegates, board members and relevant Rabobank staff were welcomed by Rabobank board
members before hearing insights from WIRED Magazine’s editor David Rowan. Delegates then broke into small groups
to discuss key industry topics such as agtech, blockchain, farm to fork and circular economy, before visiting an
innovative dairy farm in the afternoon. The day culminated with dinner at the Kröller-Müller Museum – which houses
the largest collection of Van Gogh.
Day two provided a full day of activities at Wageningen University & Research Centre for 116 supervisory board
members and the international delegates. It began with the supervisory board meeting, followed by a tour of the
facilities where attendees discussed the challenge of feeding the world sustainably as well as various aspects of F&A
research. Participants concluded that developed countries shared similar issues. The second day’s roundtable
highlighted succession as the greatest challenge for the industry, and produced a consensus that while the different
regions can share experiences and work together on this matter, different regulations, environmental characteristics and
geographical traits mean a ‘one size fits all’ solution is not possible.
The July meeting was a first in more ways than one. It was the first time in 125 years that the supervisory board meeting
had international presence; and the first time that it was conducted in English.
Highlights for our region’s delegates included the inspirational program covering everything from succession
workshops through to the latest on-farm ag-technology, as well as the opportunity to network with and learn from
fellow members from around the world.
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Client Councils review [New Zealand]
Rabobank emerged from small agricultural cooperative banks, founded by farmers in the Netherlands in the late
nineteenth century. From the very start, client participation and influence was a strong focus for the bank. Rabobank
aimed to grow with its clients and become a better bank by reaching out to its clients and their communities for
guidance. The cooperative foundation has remained Rabobank’s guiding principles throughout its history.
Building on a successful model of client partnership and cooperation employed by Rabobank in the Netherlands, the
Client Councils were established in New Zealand and Australia to identify industry and community challenges and
opportunities relevant to the bank’s clients. The dialogue with the Client Councils also facilitates client feedback and
input into Rabobank’s strategic decisions, as well as its products and services.
In 2012, the Client Council network piloted with two Client Councils in New Zealand and four in Australia. Following the
success of the pilot, which helped identify the key issues farmers and their rural communities were facing, the Client
Council network was fully established – growing to six regional Client Councils by early 2014.
In New Zealand, Client Councils have delivered a range of meaningful initiatives over the last five years including various
Ag-Leadership and Ag Pathways Network Programs, Robotics in Agriculture projects and the establishment of the Land
& Water Strategy Group amongst others.
In the second half of 2018, a strong ambition to involve the councils in the international cooperative governance,
coupled with the re-organisation of the Country Banking network in New Zealand and the maturation of the existing
councils, made an opportune time to reassess the functioning and direction of the New Zealand Client Councils as the
voice of the customer.
A chair and a delegate of each Client Council were invited to
review the Client Councils’ model. A meeting was held in
September 2018 in Wellington, with the attendance of 11
members representing their respective councils.
The review’s outcomes included:
•

The ratification of the councils’ objectives with the
addition of a third one (refer to page1);

•

The ratification of the current councils’ themes with the
addition of a fifth one (refer to page 2);

•

The reorganisation of the six councils into five regional
councils, effective 1 January 2019;

•

The budget will be partially allocated to each of the five
regional councils with a portion allocated to central
coordination and/or national initiatives;

•

The agreement to hold a national chairs meeting once a
year.

•

The development of an induction pack for members
including: introductory flyer, charter, confidentiality
agreement, photographic consent form and media
guidelines. The charter will provide further details on the
structure, functioning and roles of the councils.
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Land & Water Strategy [New Zealand]
A change of government in October 2017 signaled that the Regulatory Environment in place for freshwater
management and core water quality components, nutrient leaching and sediment loss would be subject to review.
These changes will impact on national policy standards and regional rules and regulations. There will also be changes to
Iwi interests and rights involving freshwater.
Environment Minister David Parker commented ‘at an industry level, there is more of a shift required to ensure
sustainable land use’ and ‘I am interested in seeing our agricultural sector innovating to reduce its environmental
impact across water quality, climate change, gas emissions, and impacts on our land’. The government facilitated the
establishment of working parties involving industry bodies to debate and develop responses, resources and tools.
Recommendations from working parties to date include the establishment of a Land & Water Commission, changes to
the National Freshwater Policy Statement and strengthening the Resource Management Act.
Parker has also announced that the government will develop a National Environmental Standard in the next 12 months
to align rules for water quality management across regional plans nationwide. A more rigorous nutrient management
system, which could involve capping or reducing nutrient allocation, has the potential to significantly impact farmers.
Farm systems will need to change to comply. The Minister has indicated that no compensation will be paid, the
reasoning being that the government should not pay people to stop polluting. A staggered approach to transition into
a lower nutrient loss environment and tighter allocations is suggested to ensure the farming community can adjust.
Moving to tighten freshwater management reflects increased awareness of the impact of agriculture on water quality
by urban voters, and agriculture needs to better validate its ‘social license’ to operate.
A very timely, soon to be released Rabobank industry note titled ’Realising the Sustainable Advantage - Finding the
Value in securing New Zealand’s Red Meat Social License‘ prepared by RaboResearch Analyst Blake Holgate, outlines the
threats and opportunities farmers face to be environmentally and financially sustainable while continuing in business.
Blake has facilitated an arrangement with Landpro Ltd to provide
a six monthly snapshot of freshwater regulatory changes in New
Zealand by region. The information will be available to Internal
Appraisers, Credit and all client facing staff. This aims to ensure
staff have broad knowledge of changes that affect farmers in
each region.
The Land and Water Strategy Group (LWSG) was involved in
discussions about developing a Rabobank Sustainability product,
on farm days facilitating knowledge around farm systems for
clients and professionals.
LWSG has also been discussing the increased usage of Palm
Kernel Expellant (PKE). Imported for feed by the NZ Dairy industry, PKE is facing increased scrutiny around supply chain
sustainability. Potentially the use of PKE could become a barrier to access for NZ dairy product, restricting marketing in
new regions and limiting growth in existing customer portfolios.
Lachlan Monsbourgh, Rabobank Head of Sustainable Business Development, has covered much of New Zealand,
attending field days, holding discussions with clients and staff around sustainable Supply Chain, animal welfare, niche
marketing produce and dairy farm systems. Lachlan has also linked Rabobank New Zealand to global Rabobank
networks.
For more information
• Visit the Sustainable Farm Systems website
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Smedley Station and Cadet Training Farm Sponsorship [New Zealand]
In line with the Client Councils’ theme ‘Long-term industry capacity and agricultural education’, Rabobank is proud to
support Smedley Station and Cadet Training, a unique agricultural and farm training property in the Hawkes Bay. The
high quality, accredited farming course provides hands-on
agriculture skills and training for young farmers aged between
16-20 years. Each year 11 trainees are accepted for the two-year
training course and are exposed to every aspect of sheep, cattle
and deer farming. They learn essential skills related to animal
health and safety, raising and breeding of animals and livestock
husbandry, which can be successfully applied across a wide
range of future agricultural career paths.
For more information
• Visit the Smedley Station and Cadet Training Farm website

Mycoplasma bovis - Community Support [New Zealand]
Earlier this year, the bank gave considerable thought to what more it could do to help the wider agri-community tackle
Mycoplasma bovis and its associated impacts. Following consultation with a number of our clients, including the chairs
of our Client Councils, Rabobank made the decision to provide funding to the value of $10,000 each to two
organisations, the Rural Support Trust and the Staywell Trust. Both these organisations provide vital services to farmers
across the country and we are pleased to assist with their efforts to improve the health and wellbeing of rural
communities. Stay Well Trust recently spent a day at the NZ Horticulture Conference held in Christchurch, providing free
health checks to over 40 farmers at the Rabobank trade stand. They have also confirmed they will be onsite at the
Rabobank marquees throughout the 2019 Regional Field Days, so make sure you pop in and see the team for your free
health check.
For more information
• Visit the Rural Support website
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Rabobank Waikato Agri-Leadership Program [Waikato]
Now in its third year, the Agri-Leadership Program was held from 22 to 25 January 2018, involving 30 students from
around the Waikato region and five from Auckland schools.
The students kicked off the program on the water of the Waikato River. They completed a waka challenge where they
learnt leadership, teamwork and the importance of every team member doing their job to hit maximum speed and
make their waka successful.
Over the four-day program, the students visited Gallagher, NIWA, Fonterra, Plant and Food, Vetora, Dairy NZ, Sprout
Agritech as well as farms specialising in sheep, beef and deer and cropping. The students were inspired and informed by
speakers such as Jacqueline Rowarth, Jack Keeys, Jason Te Brake, Traci Haupapa and Ian Proudfoot.
Living on campus at Waikato University gave the students a taste of university life. They also experienced the lecture
theatres on campus, where they heard from various speakers.
Hamilton City Young Farmers Club organised an agri-sports event for the group, which was great to test their teamwork,
leadership, problem solving and agricultural knowledge.
Planning is well underway for the 2019 edition. The council aims to reach more Auckland city students and expose them
to the great opportunities in agriculture.
For more information
• Visit the Rabobank Agri-Leadership Program Facebook page
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Ag Pathways Network [Otago / Southland]
Following the success of the previous two programs, the Otago / Southland Client Council held its third Ag Pathways
program on 28 February and 1 March 2018, with the objective to address the challenge of retaining and attracting
talented youth within their rural communities.
The council identified 16 young farmers from across the region within the sheep, beef and dairy industries.
Council members leveraged their local knowledge and networks of rural professionals to identify the group of highly
skilled and motivated young participants, who spent two days at the Ascot Park Hotel in Invercargill; and were taken
through a number of sessions presented by Rabobank staff as well as external subject matter experts.
The two-day program provided the opportunity to upskill participants in a number of areas to advance their agricultural
careers and expand their networks of fellow young farmers, experienced council members and other leading primary
producers. The sessions were split into three themes:
1. Managing people
• Personality testing and communication styles
• Health and safety
• Team building and leadership
2. Managing business
• Business planning
• Succession and farm ownership options
• “War Stories”: three farmers sharing their stories around attaining land ownership
3. Managing land
• Environmental sustainability and the 2020 fresh water accord
Participants enjoyed having dinner together, which provided them with the opportunity to discuss what they’d learnt
during the day, network and share ideas around how they could apply their key take outs to their personal situations. All
of them provided positive feedback about the program.
All participants reunited on 25 July to share their achievements since completing the Ag Pathways Program, and to
present their business plans to the group, giving them the opportunity to provide and receive advice and
encouragement.
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Farm Experience Program [Canterbury]
The Canterbury Client Council ran the first Rabobank Farm Experience Program in NZ in April 2017. The pilot program
hosted seven senior school students from three Christchurch secondary schools, who spent five days hosted by four
farming families in the Mid Canterbury region. The final day of the program included a field trip to a range of processors
including Synlait Dairies and NZ Merino to provide students with a greater insight around the processing and marketing
of agricultural products.
Feedback from the program was very positive and allowed for some minor adjustments for future programs to better
appeal to both students and hosts.
In April 2018, the council delivered its second program with 13 secondary students from five high schools. The students
were hosted across seven farms in North Canterbury for five days and visited a variety of sheep, beef and dairy farms for
the first four days. The program culminated in a supply chain field trip to a vineyard/winery, artificial breeding laboratory
and a wool auction house and yarn manufacturer.
The students’ feedback was very positive with a number now choosing to study Agribusiness and Science at university
next year, and one student seeking employment on a farm for the end of the year. All the students commented that
they now have a much greater appreciation for the role farmers play in society and how the program helped them to
have a much more positive view of the industry.
The Canterbury Client Council would like to continue with the program in 2019.
For more information
• Visit the Farm Experience Program Facebook page
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Lincoln University Dairy Farm Open Day 2017 [Canterbury]
The Canterbury Client Council supported this initiative once again in 2017, with the event split over two separate dates:
24 November was for the Canterbury schools and 10 December was a public Open Day combined with the Fonterra
Open Gates initiative.
The schools day was attended by approximately 280 year 9 and 10 students from across the wider Canterbury region,
but predominantly from Christchurch city. The students had nine sites to visit in 15 minute allocations to learn about
different aspects of the dairy industry including the animals, breeding, water efficiency/environment, soils and climate.
Rabobank’s stand was titled “The Business of Farming” and demonstrated the importance of food production in the
world and in New Zealand, and where agriculture and the dairy sector sit in relation to the New Zealand economy. Dani
Simpson and David Clarke led the students through an interactive discussion on this topic.
The Public Open Day was part of the Fonterra Open Gates
program where 40 farms around New Zealand opened
their gates to the public. Over 800 people visited the farms
and were encouraged to visit each site to answer
questions on their passport to win a prize. Rabobank’s site
once again covered “The Business of Farming” and
outlined agriculture’s contribution to the New Zealand
economy. The day was very family orientated with a
number of children attending with their parents. It was
also interesting to note the high proportion of recent
immigrants to NZ who took the opportunity to learn
about NZ’s main export industry.
For more information
• Visit the Annual Dairy Farm Open Day 2017 website

Horowhenua Taste Trail [Taranaki Manawatu]
Rabobank is proud to support the Horowhenua Taste Trail for a second
year. Now in its third year the trail is an annual adventure through
Horowhenua’s specialist food producers. The event celebrates the richness
and diversity of all that is produced in the bite sized district. The Horowhenua
Taste Trail provides attendees with the opportunity to get behind the scenes
with a range of local food producers to learn more about their operations as
well as the chance to sample delicious fresh produce. This year the trail is
taking place on Saturday 24 November, featuring hub sites - larger producers
like Turks Poultry, Woodhaven Gardens, Tendertips Asparagus and Genoese
Pesto. These businesses will open their doors to offer attendees a full paddock
to plate experience. As well as the hub sites, there will be a number of
speciality sites. The event gives attendees the chance to interact with their produce’s journey, includes a number of
tours and offers produce for sale. One of the key objectives of the Trail is to educate the wider community about food
production. This objective aligns closely with the ‘Rural / urban divide’ theme identified by Rabobank’s Client Councils.
For more information
• See the Horowhenua Taste Trail 2017 video
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Know your Numbers Dashboard | Health and Wellbeing pilot [Taranaki Manawatu]
The Taranaki/Manawatu Client Council has been working with Dr Tom Mullholland and his ‘Know Your Numbers
Dashboard (KYND) Wellness’ application. This involved initiating a partnership through which Rabobank employees and
clients can access the KYND app and receive medical checks. The initiative has been piloted with the
Taranaki/Manawatu Client Council and the Taranaki and Wanganui Country Banking teams.
The pilot’s purpose was to implement a
strategy that could improve health
outcomes for staff and clients, working
towards an improved healthy and safe
working environment/culture.
The feedback has been outstanding and the
process has unearthed some health
conditions that people can now be aware of
and seek further advice on. It also changed
the way the staff engage and care for each
other, with usual conversations being
around ‘what is your KYND score?’; and
while there was an element of fun, it has
definitely improved the health and wellbeing of those who have undertaken the pilot.
For more information
• Visit the KYND Wellness website

Day out with Agri [Bay of Plenty]
The Bay of Plenty (BoP) Client Council delivered its first ‘Day out with Agri’ in February 2017, with the aim to showcase
the wide range of careers available within agriculture – both on-farm and off-farm – to 26 Rotorua secondary school
career advisors.
The day began with introductions and brief presentations at the Rabobank Rotorua office, followed by visits to a dairy
property, a kiwifruit orchard, Comvita Honey, Balance agri nutrients, with Zespri Head Office being the final stop.
At each stop all careers along the chain were spoken about to give the career advisors first-hand examples of the
opportunities available in the sector.
The initiative was a huge success, with all career advisors rating the day 5/5. John Paul College career advisor Sheryl
Hewitson commented ‘the day was the best educational day they have had showcasing agri careers’.
Given the success of the event, the BoP Client Council intends to continue delivering this initiative.
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Students on farm [East Coast]
In June 2018, Napier Boys’ High School Level 1 Agriculture students embarked on a field trip to Whenuapapa Angus
Stud and Kereru Station. The trip’s goals were to learn about sheep and beef production, genetic gains, stud cattle,
managing and dealing with large livestock, health and safety procedures, soil and grazing management, fodder and
forage crops, pests and disease and marketing of the products.
The first stop was to Whenuapapa, where students saw first-hand the workings of a top Angus cattle stud, including the
artificial insemination process. Host Andrew Stewart led them to the cattle yards, where they were able to look at and
understand visually the process of growing and selecting stud bulls that suit the property.
The students then travelled to Kereru Station, a 2,800ha sheep and beef breeding, finishing and trading property, where
they were hosted by Danny Angland (manager) and Phil Hensman (stock manager). The first task was to weigh bulls and
guess the average weight of the mob. They went over the management of bulls in regards to animal health, nutrition
and behaviour, followed by the observation of many feed crops they grow on farm. This was to gain an understanding
of the bulk that can be grown, their importance as winter feed and crop rotations. Pest management was also
discussed.
Following lunch at the woolshed, the students had discussions around the history of the station and its role in society as
a Charitable Trust. After lunch, they were treated to a display from one of the block managers with dog training and
mustering. This was a valuable session and many questions were asked in regards to training.
The students and teacher involved passed on their many thanks to the team at Kereru for hosting them, and also to the
Rabobank Client Council for supporting their highly educational trip.
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Your valuable contribution as a Client Council member
We would like to thank you for your input into the Client Council dialogue.
Rabobank has a long term view on business and relationships. This allows us to contribute meaningfully to a
sustainable food and agribusiness industry.
As the Client Council concept continues to evolve, we are being asked ‘What is my role as a Client Council member?’
Your contribution can include:
•
•
•
•
•
•
•
•

Active participation in Client Council meetings;
Suggestions for agenda items;
Feedback on current and future initiatives related to the agreed themes;
Engaging your network of local stakeholders including schools, research institutes, councils, and other fellow
community leaders.
Recommending subject matter experts;
Recruiting participants for the local activation of initiatives;
Knowledge sharing;
Your feedback on our strategy, products and services.

Our ultimate view on ownership of the Client Councils is to have them chaired by our clients, with support from
local Rabobank staff.
We hope you enjoyed the read and we are always interested in your feedback. Please email us at
clientcouncils@rabobank.com with any comments or feedback.

www.rabobank.co.nz
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