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EST.

educating farmers
for 20 years

“

Rabobank has a unique ability
to bring the highest calibre
of farmers and agribusiness
managers from across
Australia and New Zealand
into a classroom.

”

Jade Clymo, Dairy farmer,
Victoria
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1000

program alumni

4.9/5

participant rating
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Develop skills
to evolve your
business
Rabobank has designed two leading programs
to equip primary producers with the building
blocks to take their businesses to the next level.

“Rabobank has been delivering valuable
education programs for Australia and
New Zealand’s leading primary producers
for over 20 years.
Completing one of Rabobank’s programs
will enable you to become an even better
farmer through enhancing your business
skills and management ability, as you learn
alongside other like-minded attendees.
The programs will equip you with the tools
and framework you need to evolve your
business. The courses are very practical,
very hands-on and provide knowledge and
expertise that will deliver immediate and
long term benefits to you and your business.
If you are attending the Farm Managers
Program or the Executive Development
Program you can expect to be challenged
and to leave with a plan to improve yourself
and your business along with a new
network of farmers and industry leaders to
support you in those endeavours.”
Nerida Sweetapple,
Head of Knowledge and Networks, Rabobank
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The two programs offer an invaluable
opportunity to learn from business
professionals and network with leading
farmers from a diverse range of industries.
Formal tertiary qualifications are not a
prerequisite for either program.

Farm Managers Program
If you have been in an agribusiness
management role for more than three
years and would like to increase your
skills in business planning, people
management and financial analysis, the
Farm Managers Program will take your
business to the next level.

Executive Development Program
If you have been the key decision maker
in your business for more than five years
and want to work toward preparing
yourself and your business for the future,
the Executive Development Program
will provide you with the framework
and business plan to make that happen.
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BMP brochure

Leading farmers
from every industry

8%

Horticulture

15%
Beef

32%
Cropping

5%

Mixed
Farming

15%

Sheep
meat/wool

5%

Other
Livestock

20%
Dairy
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“

Since completing the program,
we now approach the business with
greater strategic direction, and
are not so focused on just the
day-to-day operational side.

”

Jo & Willie MacDonald, Sheep & beef farmers,
Marlborough
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Farm
Managers
Program
The Farm Managers Program is a
week-long course specifically built for
primary producers who want to take
their management skills to the next level.

Grow your business skills

What you will learn

Designed to strengthen the operational
and strategic skills of farm managers, the
Farm Managers Program covers global
trends in agriculture, business planning,
financial management, leadership, and
succession planning.

yyLeadership skills

Facilitated by experts in these fields, the
program is designed to develop your
management expertise and ensure you
leave with a highly practical skill set that
can be applied from day one.

yyCommunication and influence

yyHealth and wellbeing to achieve

your potential
yyTime management and

increasing efficiency
yyStrategies for growth
yyEconomic influences on business
yyEssentials of financial accounts

and budgeting

Strengthen your networks
The Farm Managers Program brings
together a diverse mix of highly driven
agribusiness managers from throughout
Australia and New Zealand and across
every commodity.
You will learn almost as much from your
fellow program participants as you will
from the facilitators and presenters at the
front of the room.
Classroom teaching is reinforced with a visit
to a local farming operation, to see how
improved business planning has paid off
for successful farmers in various sectors.

Invest in your future
There is increasing pressure placed on
farm managers to possess a wide range
of management expertise as well as a
practical understanding of innovation, pest
management, animal welfare, sustainable
farming practices, emerging market
opportunities and new technologies.
To ensure you have the skills to succeed in
farm business management, apply now
for the 2019 Farm Managers Program.
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yyInsights into digital agriculture
yyBusiness planning
yySuccession planning
yyInsights into successful

“I began my career in commercial finance
before returning to our family owned
dairy operation to take on the role of
farm manager.

farming operations
yyGlobal trends and key

influences in agriculture

One of the motivations behind applying
for the Farm Managers Program was the
need to develop my people management
skills, to meet the demands of leading a
team of three fulltime staff and managing
a 690 head self-contained dairy operation.

Location
Christchurch, New Zealand

Duration
1-week residential course

There were a number of key changes
I made because of attending the
program such as better time
management and creating more
autonomy for team members.
We’ve also implemented the pasture
monitoring technology that I focussed
on for my project, and we’re continuing
to reap the benefits from that.
I came back from the program with a
lot of motivation to apply what I had

2019 Program Fee
AUD 5900 (AUD 5400 for current
Rabobank clients) amounts are
exclusive of GST.
learned and a lot of that enthusiasm
came from mixing with the other farmers.
It’s not until you attend something like
this that you realise the quality of farm
managers out there.”
Montie Hare, Dairy farmer, Manawatu

How to apply
Apply online at rabobank.com.au/bmp
or rabobank.co.nz/bmp
or contact the Business Programs team
(see back).
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“

I came in to the course
thinking about myself as a
farm manager, or a farmer,
and walked away as the
CEO of my business.

”

Tom Whinney,
Livestock and cropping farmer,
Western Victoria

Executive
Development
Program
Designed for the key decision maker in the
business, this program will guide you through
the development of a strategic business plan
that will provide a road map for future success.
Invest in your most critical asset
Tailored for progressive farmers, the
Executive Development Program is a fast
paced program comprised of two weeklong modules run over consecutive years.
Module One and Module Two are linked
together by a compulsory management
project, which all participants must work
on between the two sessions.
Stepping away from the operational
functions will allow you to critically assess
your business from a new perspective,
and develop a strategy for future success.

Plan for business growth
If you’re an experienced business
owner who’s ready to future-proof your
business, the Executive Development
Program will help you build strategic
planning capabilities and commercial

management skills to explore options for
business growth.
You’ll leave the program inspired by farming
and business experts, and with access to a
new network of progressive farmers.

What you will learn
Module 1
yyIdentifying your management style
yyHealth and wellbeing
yyBenchmarking for decision making
yyStrategic planning for long-term

growth

yyMarket power and supply chains
yyFinancial management
yyBusiness planning
yyEffective communication
yyFoundations of governance

Module 2
yyLeadership
yyManaging risk
yyInfluence and negotiation
yyGlobal trends in agriculture

and business

yyProblem solving
yySustainability and innovation

Formulate a long-term strategy

yyImplementing your strategic plan

Tap into the knowledge of expert
presenters and like-minded leading
farmers to set clear objectives that will
deliver long term benefits to your business.

yyWork life balance

Many farming enterprises rely on family
members working side-by-side in the
business. The Executive Development
Program invites partners of participants
to join the program for the last two
days of the second module, enabling
you to work together on topics such
as succession planning, resilience and
human resource management.

yyHuman resource and performance

management

yySuccession planning
yyInnovation and technology

Location
Macquarie Graduate
School of Management,
Sydney, New South Wales

Duration
2 x week-long residential modules
run 11 months apart

2019/2020 Program Fee
AUD 13,300 (AUD 12,100 for current
Rabobank clients) including 10% GST.

How to apply
Apply online at rabobank.com.au/
bmp or rabobank.co.nz/bmp
or contact the Business Programs
team (see back)
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“

Hear from
our graduates
It is the long term benefits, clearly apparent in so
many past graduates’ farming operations’ that
show just how significant and long-lasting
the pay back can be.
Dudley Harrington,
Beef farmer, Julia Creek,
Queensland

Andrea Ludemann,
Dairy, Sheep and Beef farmer,
North Otago

“My brother attended the Farm
Manager’s Program a couple of years
before me, so I found it a very easy
decision to apply for the course in 2015.

“My husband Richard and I attended
the Executive Development Program in
2014 with the intention of improving our
business acumen to ensure we had the
skills to continue to expand our business.

It was a great opportunity to gain vital
management and business skills and to
mix with such a wide variety of people
who, although working with very
different commodities, still face a lot of
the same challenges.
I took a lot away from the course,
particularly around using my time more
efficiently, people management and a
better understanding of the financial
management side of our business.
I had never really done much in the way
of benchmarking and budgeting so it
was good to walk away with some tools
and templates that we could apply.
I’d recommend the Farm Manager’s
Program to anyone making farm
management their career. The days are
gone where you can run your business
out of the note book in your top pocket,
these days you have to have a lot of
business savvy to survive.”
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We’ve removed the roadblocks
and now have a clear plan
and strategy steering us towards
running a better business.

”

Chris Lyne, Sugar cane farmer,
Queensland

When we look back on how things were
when we started farming, Richard and I
would focus on what was going on in the
paddock and the milking shed and we
would generally rely heavily on our bank
manager and accountant to let us know
how we were tracking financially.
We knew if we were going to continue to
grow and have control of our operation,
we had to get a better understanding of
the actual business of farming.
While I’m more in the admin space and
Richard is the more practical, handson partner, there was definitely a
collective power in doing the Executive
Development Program together, it
ensured we were on the same page.
We learned a great deal at the course but
some of my key takeaways were about
knowing your numbers and earning the
right to grow.“
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About the
Rabobank Group
#1

cooperative food
and agri bank
in the world

100%
of Rabobank
deposits fund
Australian and
New Zealand
agribusiness

1898

founded by farmers
for farmers
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100,000
farmers
to connect
with worldwide

38
countries
Rabobank
supports clients
from farm to fork

90

agribusiness
research analysts
sharing market
outlooks

“

I started the week wondering
what my business direction
was and I leave inspired,
supported and equipped to start
planning an exciting future.

”

Wendy Hall, Broadacre cropping,
14
Western Australia
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Further Information
Matilda Stump
Business Programs Manager
Phone: +61 429 980 908
Email: matilda.stump@rabobank.com
Ready to transform your business?
Apply here:
www.rabobank.com.au/bmp
www.rabobank.co.nz/bmp
Or contact your local Rabobank branch
Australia 1300 30 30 33
New Zealand 0800 722 622

